Telemark Cross Country Ski Club

Executive Meeting

8th January, 2008 – 7 pm

952 Walker Drive

Present  

Eric Berlie, Ross McKinnon, Gloria Haug, Gerry Morrison, Brian Riphagen, Eric Rayson, Clive Gilbert, Brenda Gilbert, Wulf Gerhardt.  

Agenda

The agenda with the following additions was adopted.  

Business arising

BC Association for Charitable Gaming Membership Clive

Groomer/Groomer Update

Grooming Clinic by Ryland Garton Eric R

New Business

Reciprocal Day Pass and Membership with Nickel Plate Brian

Telemark DVD promotion Eric B

Safety and Emergency Response Procedures Clive    

Minutes of the December Meeting

Motion that the December Meeting Minutes be adopted as circulated.

Moved by Clive Gilbert

Seconded by Eric Berlie


CARRIED

Elliot Memorial Signage Update Gerry

The stadium name will remain unchanged.  The sprint course will be named the “Elliot Memorial Sprint Course”.  A laminated aluminum sign with the name will be mounted on the timing hut.  The cost of the sign is $593.  There will be a dedication ceremony at the start of the Sprint Championships.

· Gerry to order the sign.

Business Arising

Finances  Gloria
Approximate funds in the accounts are checking $57 000, gaming $10 000 and term deposit $74 000.

$8500 was paid to CCBC in December.  Significant upcoming expenses are insurance ($5000 in March), rental skis ($7900 in March) and groomer maintenance (in April).  The term deposit term ends in November.

· Clive to determine why gaming money was deposited into the checking and not the Gaming Account. 

Membership Gloria
There are now 873 members.  This is down a little from last year.

Business Report  Gloria

Day pass and rental business increased over the Christmas period.  947 day passes were sold from December 24 to 31 compared to 901 during the same period the previous year.  There was a $400 increase in rentals during this period (that is over and above the rental rate increase).   

Food Services  Gloria

No significant changes.  Cookies and gatorade have been added.  Telemark shirts are still being considered.  Sales appear to be about the same as last year. 

BC Association for Charitable Gaming  Clive

Telemark will remain a member of this association.  The membership fee is $50.

Programs Update

Race Team  Eric B
There are 29 skiers in the program (13 development and 16 junior racers).  Conflicting opinions between coaching staff and parents are being managed.  Results from the two race weekends held to date have been very good.  

Biathalon  Eric B
There are 11 registered for the program (6 cadets and 4 bears).  Numbers are down from last year. There will be a fun race on Saturday February 9.

Masters  Eric B
Two sessions have been held with 7 of the 10 registrants attending.

School Program  Gerry
The instructor coaching session was well attended and successful.  Additional instructors would be welcomed.  The extra large instructor vests that were ordered do not appear to be extra large.

· Ross to follow up on the xl vests.

Ski League  Ross

The program is full with 90 registered.  Two to three more coaches are needed.  Consideration will be given to increasing the $15 coach remuneration next season.  Ski League participants are being encouraged to enter the Loppet.  

· Ross to organize a competition to name the berms on the Sprint Course.   

Web Reports  Gloria
Web reports with all relevant information are being updated regularly.  The new Swix thermometer has been mounted at the gate.  A snow thermometer is on order.

· Gloria to add the November and December Executive Meeting Minutes to the Web Page.  

Groomer and Grooming Update  Eric R

Grooming is going well.  Now that grooming is underway issues are coming up.  These are:

Ice build up in front of the oil cooler

Communication with the grooming machine on the trails

Getting the correct information onto the Grooming Board

Which trails should be groomed

Drainage and floor in the Quonset Shed  

Tree stumps and other vegetation on the side of the trails

Rocks on some of the trails

Rocks should be removed from Fern Creek, Telemark, Panorama and Rabbit Trails before next season.  An extra roller for the second snowmobile would help for tandem snowmobile packing.  Having a “storm crew” to assist with grooming activities after heavy snowfalls would be helpful.

· Eric R to arrange gift certificates for the tree removal volunteers

Loppet and BC Sprint Championships Update  Gerry
Loppet registration numbers at this time are a little ahead of last year.  The local media has been contacted to advertise the event.  Organization of the volunteers is underway. 

A full committee is in place for the Sprint Championships and organizing the event is well underway.

All Telemark members who indicated their willingness to volunteer on their membership application forms have been identified.  Their names should be added to the volunteer master list.

Valentines Day Event  Gerry

This event will take place.  Promotional emails will be sent to the membership closer to the event.

New Business

Fresh Air Fast and Furious Sprint Series  Gerry

Fresh Air Experience is sponsoring the series.  A brochure has been distributed.  There will be 6 races, 4 on Tuesdays and 2 on Sundays.  There are only skating races this year.  Consideration will be given to adding classic races next year.  

ATV and Snowmobiles  Gerry
Forestry workers will be in the area for the next two weeks.  They may be running snowmobiles on some of the ski trails.  Dogs have been seen on the trails.  

· Gerry to get a “No dogs” sign installed at the entrance gate.

Crystal Mountain Resort – Telemark Boundary Dispute Gerry
John Huby who has been involved in this issue for many years will be asked to report to the Committee in February.  A compromise in which the Resort builds Telemark a new trail and provides some use of their equipment has been reached.  

DVD Promotion  Eric B

Other clubs have video materials that promote their clubs and programs.  Video will be shot  during the next two months so that a presentation will be available for next winter.  As many races and programs as possible will be photographed.  The cost is $1500.   

· Eric B to arrange this with Hydrophilic Productions

Safety and Emergency Response Procedures  Clive

There have been an abnormally high number of first aid incidents this season.  Determining the level of response that Telemark should provide is a complex issue.   

· Gloria will ask Bob Crosthwaite to review and update the first aid supplies in the Chalet

· Gloria will ask Bob Crosthwaite to provide some first aid training for the office staff

· Gloria will arrange snowmobile training for the office staff

Reciprocal Day Pass and Membership with Nickel Plate  Brian

This issue will not be pursued.

Next Meeting

The next meeting will be held on Tuesday the 5th February, 2008 at 7:00pm at 1092 Caledonia Way.

