Telemark Cross Country Ski Club

Executive Meeting

4th December, 2007 – 7 pm

1092 Caledonia Way

Present  

Eric Berlie, Emile Brokx, Ross McKinnon, Gloria Haug, Larry Krar, Gerry Morrison, Brian Riphagen, Eric Rayson.  

Agenda

The agenda with one addition was adopted.  The addition was the official opening and closing dates for the last 20 years.   

Minutes of the November Meeting

Motion that the November Meeting Minutes be adopted as circulated.

Moved by Emile Brokx

Seconded by Larry Krar


CARRIED

Scott Elliot Memorial  Gerry

The response from the Ogopogo Rotary Club of Kelowna to the proposed stadium name change is not expected until after Christmas.  Initial feedback has been that the Rotary Club would support transferring their name from the stadium to the school program.  This has the potential to provide an ongoing source of sponsorship money for the school program.  

· Gerry to discuss with Clive how this sponsorship could be done without negatively impacting gaming funding for the school program.

Business Arising

Finances  Gloria
Approximate funds in the accounts are checking $40 000, gaming $10 000 and term deposits $72 000.

Approximately $8000 is due December 15 to CCBC.  Final settlement with CCBC is done at the end of the season.

Staffing  Gloria

Staffing issues have been resolved and no problems are anticipated.  Janitorial staff are not needed as there are sufficient office staff to do the cleaning. 

Membership Status Gloria
775 members have joined.  The breakdown is as follows: Adult 575, Youth 93, Cadets 8, Ski League 59, Bunnies 19, Special Olympics 6 and Under 5 15.

Introduction to Community Coaching  Gloria

Ten people attended the course.  Four of the attendees were from Telemark.  Feedback was that the course is good for new participants but can be frustrating for old hands.

Food Services  Gloria

Discussions with Phillipe on increasing concession sales have not produced any plans so far.

· Gloria to look into adding items such as muffins and cookies

· Gloria to look into getting Telemark shirts, both short and long sleeved

Programs Update

Masters Program  Gerry
The program, which can take 10, is full and is ready to go.

Ski League  Ross

Attendance at the parents pre season meeting was disappointing.  Participants are being sorted into groups.  More volunteers are needed.  Urban Harvest is the sponsor this year.  There will be a ski at McCulloch on February 9.  In exchange, trail passes will be given to the Kelowna Nordic Club; one for every adult and one for every two children who participate in this event.   

Racing Team  Eric B
Dryland training is complete and the team is transitioning to on-snow training.  Similar participation levels from last year are being maintained.  There is a slight increase in numbers for the development squad.  There are events almost every weekend from January to March and similar results from last year are expected.

School Program  Gerry
January is 90% and February is 70% booked.  More volunteers are needed.  Only 13 of last years 25 volunteers are returning.  A sign up sheet will be set up in the Chalet.  Bob Rogers will be assisting Sue Camp coordinate the program.  Instructor vests have been ordered.

Web Page Update  Gloria
Someone has been found to update the web page in exchange for two seasons passes.  A second person has also offered to assist.  

Groomer and Grooming Update  Eric R

The grooming machine is ready to go.  No bill for the repairs has been received yet.  Work is underway to have a spare tiller.  A second Grooming Team meeting was held and early season grooming procedures were reviewed.  Younger groomers are needed.  Any grooming complaints are to be forwarded to Eric R.  A battery charger still has to be purchased.  

Quonsett Security and Upgrades  Eric R
A breaker panel to provide more power outlets is needed.  Water is collecting in the hut and a drainage system may be needed.  There should be duplicate keys for all Telemark locks and the keys should be located in a key box.

· Eric R to look into getting a key box.

· Eric R to look into the locking system for the hut.

· Eric R to look into to getting a propane heater.

Official Opening and Closing Dates  Gerry

The average opening date for the last 20 years is December 2.  The average closing date is March 17.  The two earliest opening dates were November 9, 1994 and November 11 1995.  The latest opening dates were December 27, 2002 and December 26, 1997.  The earliest closing date was March 1, 1989.  On two occasions the closing date was as late as March 31.

Stadium/Sprint Course  Larry

The 0.6km sprint course will be regularly groomed.  There will be a classic track set on the right hand side.  Competitor information and their times will be recorded.  Fresh Air Experience will be approached to sponsor and advertise a competition.

· Gerry to talk to Jim at Fresh Air Experience

Loppet Update  Gerry

Brochures have been distributed.  Complimentary entries have been given to the major sponsors.  Fresh Air Experience has been asked to participate with a high profile team.  Fresh Air’s demo day is on January 12, the day before the loppet.  Kelowna Cycle’s demo day is tentatively scheduled for January 5th or 6th but this has not been confirmed.

BC Sprint Championships  Gerry

The committee is getting organized and is meeting on December 6.

Rental Skis  Brian/Emile

The rental room is ready for the season.  New ski racks have been installed.  Some modifications to the new racks are needed.  Extensions to the boot shelves are needed.  All the new equipment has arrived. 

Sponsors Update  Emile

$6500 has been received.  The Holiday Inn sponsorship is waiting on budget approval.  Emile is working with Investors Group.  The Racing Team is deciding on December 6 how they can use the $1000 in kind from Solomon and Fisher/Swix.  Two Swix thermometers are expected soon.  

· Eric R to install the thermometers out of direct sunlight as much as possible.

New Business

Pre-Christmas Newsletter  Emile

The newsletter will be an email notice with some hardcopies available in the Chalet.  Larry will coordinate.  

· Larry to request articles from the authors contributing to last years newsletter.

· Gerry to provide an article as the new president.

· Eric R to provide a grooming update.

Valentines Day Event  Gerry
This event will take place.

Bring a Friend Day

This will be on January 6. 

Tips Up Race  Gerry

This race will be on March 2.  No committee is needed for this informal event.

Other Business

The Riding Group that used the facility in September will be allowed to use it again next September.

The outhouses in the parking lot will receive some minimal upkeep.

The proposed grooming whiteboard will have a column for a last groomed date.

Next Meeting

The next meeting will be held on Tuesday the 8th January, 2008 at 7:00pm at 952 Walker Drive, Kelowna.

