Telemark Cross Country Ski Club

Executive Meeting

6th November, 2007 – 7 pm

952 Walker Drive

Present  

Eric Berlie, Emile Brokx, Wulf Gerhardt, Gloria Haug, Peter Glockner, Gerry Morrison, Brian Riphagen, Eric Rayson.  

Agenda

The agenda with two additions and one deletion was adopted.  The additions were the Web Page (Peter) and the Crystal Mountain Boundary (Emile), and the deletion was the Stadium Update and Workparty Report. 

Minutes of the September Meeting

Motion that the October Meeting Minutes be adopted as circulated.

Moved by Emile Brokx

Seconded by Eric Rayson


CARRIED

The new executive members Eric Rayson and Brian Riphagen were introduced.

Scott Elliot Memorial  Gerry

A letter has been sent to the Ogopogo Rotary Club of Kelowna requesting their support of renaming the stadium.  No response has been received yet.  Approximately $700 has been donated.  These funds could be used for stadium signage.  

· Gerry will follow up with the Rotary Club.

Business Arising

Finances  Gloria
Membership fees have made the financial picture healthier.  Approximate funds in the accounts are checking $49 000, gaming $8 300 and term deposits $72 000.

Significant upcoming expense is the annual fee to CCBC (approximately $10 000).  The bill for  grooming machine maintenance is not expected until the spring.  The application for the Gaming Grant to replace the machine has been mailed. 

Staffing  Gloria

Four potential staff have been found and staffing issues are being resolved.  As in the past Edna Johnson will cover nights and some afternoons. The plan is to rotate office staff through the rental room.  Cleaning has not yet been organized. 

Jack Johnson  Gerry
Jack can haul garbage at a cost of $50 per trip.  A trip will be needed every second  week.  There will be no dumpster in the parking lot with this system.  Garbage hauling does not include refundable containers.  Gloria will coordinate the return of these containers with the monies going to the club.       

· Gerry to get Larry to organize this with Jack.

Membership Status Gloria
720 members have joined which is about the same as this time last year.  The breakdown is as follows: Adult 541, Youth 86, Cadets 8, Ski League 73, Special Olympics 6 and Under 5 6.  Signed up for programs at this time are: Junior Development 10, Racing Team 13, Biathalon 4 and Masters 2.  The majority of members will be receiving the newsletter by email. 

· There will be no follow up with last years members who do not return this year. 

· Next year the cadet fees should be reviewed as these are low.

Members Night  Gloria

30 people attended this successful event.

· The same format will be followed next year.

Masters Program  Gerry
Two signed up.  The program can take 10.  All fees go to Murray.

Racing Program  Eric Berlie
Dryland training has started.  The Dryland Camp was successful with 40 participants.

Ski League  Peter
Rental packages of $50 for the season will be available.  Participants are expected to provide one set of equipment, either classic or skate.   Introduction to Community Coaching course is being held at Telemark on November 16 and 17.  The club pays for members who coach in the school and Ski League programs. 

UBCO Nordic Update  Gerry

Nothing will happen

Web Page  Peter
The web page is functioning.  It has been updated and text can easily be edited.  Someone is needed for more than simple text changes.

· Peter and Gloria will email the members looking for someone with the necessary skills to do this.  

Grooming  Eric Rayson

Grooming machine maintenance is nearly complete with the machine expected on site the week of November 12.  Machine record keeping is being revised.  The 3 operators are reviewing the CCBC grooming video and documentation.  Trail hazards are being removed.  The plan is for early consistent grooming on set trails.

Loppet Update  Gerry

No change since the October meeting.  A brochure has gone out to the clubs.

BC Sprint Championships.  No information provided.

Rental Skis  Emile

The new equipment is on the way.

AGM/ Ski Swap  Emile

Approximately $5000 of equipment was sold which raised about $1200 for the Racing Team.  

· Next years event should get more promotion.

· Snowshoes should be included next year.

Sponsors Donations  Gloria

$6250 has been received.  Emile is working with the Holiday Inn.

· Eric to determine how the $1000 in kind from Solomon and Fisher/Swix can be used by the Racing Team.  

· Gloria to order 3 thermometers for the parking lot, upstairs and downstairs.  The downstairs instrument should measure humidity and air and snow temperatures.

· Gloria to talk to Larry about installing a rack downstairs.

New Business

Crystal Mountain Boundary  Emile

The Ministry of Tourism will survey the area and this survey will establish the boundary.  Survey points have been identified and agreed to by all parties and the survey will use these points to establish the boundary.  Fencing has not been resolved.

Vandalism  Emile
Continue to publicize vandalism events.

Race Rocks

No report. 

Food Services  Gerry

There is the potential to increase concession sales

· Gerry to approach Phillipe to work with Gloria on this issue. 

Other Business

The ATV needs servicing.

· Eric Rayson to arrange this.

Fresh Air and Kelowna Cycle Ski Demos are being scheduled.  Both will take place before the Apple Loppet.

Slash burning is waiting on the appropriate air quality

The email list is being updated.

Kelowna Cycle and Fresh Air are holding Wine and Cheese/Open House events.

Next Meeting

The next meeting will be held on Tuesday the 4th December, 2007 at 7:00pm at 952 Walker Drive, Kelowna.

